
PAGE 1 OF 20    05/19/26 7:00 AM VERSION

DAY 1
TUESDAY  MAY 19, 2026
SCHEDULE RECAP

6.0

Pre-Registration: Monday 5/18 1: 00 PM - 4: 00 PM

Day 1 Registration: Starts at 8:00 AM
Enter the expo hall at 9:00 AM

Exhibitor Floor: 9:00 AM - 6:00 PM
Demos: 10:00 AM - 4:00 PM

Courses Time: Varies
Keynote Speakers: 10:00 AM - 1:30 PM

LCD Swap Competition @ LCD Swap area: 10:00 AM - 3:00 PM

Speed Networking (2 times - Arrive 10 minutes prior)
11:00 AM - 12:00 PM    and     3:00 PM - 4:00 PM

Main Events in the Octagon
Micro Soldering Competition: 10:00 AM - 3:00 PM

(Championships & Winner Announced are Day 2)
Special Event in the Octagon: 4:00 PM

Smackdown on the Boardwalk: 4:30 PM
(Competitors must be at the Octagon by 4:00 PM)

Octagon: Banner Sponsor Announcements 4:45 PM

Networking & Fun
Cocktail Party 5:00 PM - 6:00 PM 
(VIP Free drinks, all other cash bar)

Laser Light Show 5:45 PM - 6:15 PM
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DAY 2 
WEDNESDAY  MAY 20, 2026
SCHEDULE RECAP

6.0

Registration: Starts at 9:00 AM 

Exhibitor Floor 9:00 AM - 2:00 PM
Demos 10:00 AM - 2:00 PM

Course Time: 10:00 AM -11:30 AM 
Keynote Speakers 10:00 AM - 1:00 PM

LCD Swap Competition @ LCD Swap area: 9:00 AM - 11:00 AM
Micro Soldering Competition: 9:00 AM - 11:30 AM

Speed Networking (Arrive 10 minutes prior)
 11:00 AM - 12:00 PM

Speakers Spotlight Stages (A & B) 
10:00 AM to 12:00 PM

Main Events in the Octagon  
LCD Swap Championship: 12:00 PM  

Micro Soldering Championship: 1:00 PM

Door Prize Giveaways! 
(Must be present to win) 1:30 PM - Octagon

 



Keynote Speakers Day 1

Front Left Room by Entrance 

Jeremy Kwaterski  -  Gadget Repair  Expo 10:00 AM - 10:30 AM
  -  The Repair Industry’s Next Power Move - From the Bench to the Front Door:  The
Next Evolution of Repair

Stephen Howser - Evercycle 10:45 AM - 11 :15 AM
  - From Repair Shop to L i fecycle Partner:  Unlocking Revenue in the Circular
Economy

Chris Smith - OnPoint Warranty 11 :30 AM - 12:00 PM
  - Home Services

Ryan Shank - ShareWillow 12:15 PM - 12:45 PM
  - Use Incentives to Drive More Revenue — Without Burning Out Technicians

2:30 PM - 4:00 PM SPECIAL CONTENT TRAINING OPEN TO ALL!  
Christopher Smith - iDoctor Skil l  School 
 - Content That Converts:  From Fi lming Repairs to Fi l l ing Your Store
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Keynote Room 10:00 AM - 4:00 PM



Beau Dorsey
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Shop Talk LIVE
Speaker Stage A

Stage A
1:00 PM - 2:00 PM

Nathan Piedmont
The Computer Warriors, Inc.
Vice President

Shakiri Parler
Mobile Queen Tech Co.
CEO

iFixNC
Owner

Christopher Smith
Savannah iDoctor
Owner

With Moderator
 Jonathan Strange

Sponsored By:



Speakers Day 1
Speaker Stage A

6.0

Ryan Shank - ShareWillow  10:00 AM - 10:30 AM
 - Use Incentives to Drive More Revenue — Without Burning Out Technicians

Laura Moser - Geek2Go - 10:45 AM - 11 :15 AM
 - Bui ld Recurring Revenue with a Hybrid MSP Program

Christopher Schroeder - ResellDeck - 11 :30 AM - 12:00 PM
 - How to make 6-figures a year without repair ing a single phone

Austin Martin - iFixit  -  12:15 PM - 12:45 PM
 - Right To Repair Is Coming to the Bench

SHOP TALK - 1 :00 PM - 2:00 PM

Anthony Carpenter - Compass Health Consultants - 2:15PM - 2:45 PM
- Understanding and Breaking down the Facts vs Myths of Health Insurance for Small
Businesses and Self-Employed.

Jonathan Strange - XiRepair  - 3:00 PM - 3:30 PM 
 - From Busy to Profitable:  Pr icing Strategies That Actually Fix Your Repair Shop Margins
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Speakers Day 1
Speaker Stage B

6.0

Larry P.  Roches - RTO Mobile - 10:00 AM - 10:30 AM
  - Vanishing Profits from Device Sales and What To Do About It

Rocky Trono - DriveSavers 10:45 AM - 11 :15 AM
  - Maximizing Customer Satisfaction and Profits with Data Recovery.

Seth Evershed - Acima Leasing 11:30 AM - 12:00 PM
  - How to maximize sales and spending at your store with Acima’s 
purchase option and open the door to more customers.

Tony Tyshchuk - MyRepairApp - 12:15 PM - 12:45 PM 
 - The Future of Repair :  From Walk-Ins to Insurance-Driven Growth

George Pavel - SalvageData - 1 :00 PM - 1 :30 PM 
- Advancements in Data Recovery & Digital  Forensics.  Offering new recovery
solutions to today's cost-conscious consumer

Maxime Dehon - Amtech - 1 :45 PM - 2:15 PM 
- Amtech, the behind the scenes of soldering f lux and paste formulation and
manufacturing.  

Beau Dorsey - iFixNC - 3:00 PM - 3:30 PM
 - The Hard Truth:  Your Business Wil l  Only Grow as Much as You Do



Beau Dorsey - iFixNC - 10:00 AM - 10:30 AM
 - The Hard Truth:  Your Business Wil l  Only Grow as Much as You Do

Laura Moser - Geek2Go - 11 :00 AM - 11 :30 AM
 - Bui ld Recurring Revenue with a Hybrid MSP Program
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Speakers Day 2
Speaker Stage A

6.0



Ryan Shank - ShareWillow 11:00 AM - 11 :30 AM
 - Use Incentives to Drive More Revenue — Without Burning Out
Technicians
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Speakers Day 2
Speaker Stage B

6.0



Brad Bacigalupi - RED WOLF TECHNOLOGY - 10:00 AM - 11:00 AM
 - Save Thousands and Make Thousands in Repair: Demo, FastGlass 
and Primo-Parts

Jessa Jones - iPadRehab - 12:00 PM - 1:00 PM
 - Maximizing Data Recovery Profits by Doing it in House: $1000 case study

Martin Organista - EZ Fix Smartphone - 2:00 PM -3:00 PM
 - iPhone Diagnostics

Hayro Leyton - LabCell Academy - 4:00 PM -5:00 PM
 - Repair Acceleration System, CME Method, Correct Diagnosis,
 Microsoldering & Data Recovery

Demo Schedule: Day 1

Demo Room 1 6.0
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We have 2 demo rooms, the next 2 pages give times for demos/courses in each
room, be sure to review all demo room schedules to get the full GRE impact.  



Christian Kelley - My Tech Bench - 11:00 AM - 12:00 PM
 - TV Repair Demo

Javier Guzman Jr. - Mr. Phone Doctor - 1:00 PM -2:00 PM
 - Live iPhone Screen Refurbishing: Glass Separation 
to Final Lamination

Javier Guzman Jr. - Mr. Phone Doctor - Course - 2:00 PM- 3:30 PM
 - Turn Cracked Screens into Profit: iPhone Screen Refurbishing for
Repair Shops 
- Only for pre-registered approved students

Christian Kelley - My Tech Bench - 4:00 PM - 5:00 PM
 - Amp Repair Demo: A Profitable Niche Most Shops Ignore.

Courses/Demo Schedule: Day 1

Demo Room 2
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6.0



Course located in DEMO ROOM 2
Javier Guzman Jr. - Mr. Phone Doctor - 10:00 AM - 11:30 AM
 - Turn Cracked Screens into Profit: iPhone Screen Refurbishing for Repair Shops
  (Only Confirmed Registered Attendees, NOT OPEN TO ALL)

Courses/Demo Schedule: Day 2
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6.0

Demo located in: DEMO ROOM 1:

Christian Kelley - My Tech Bench - 10:00 AM - 11:00 AM
 - Amp Repair Demo: A Profitable Niche Most Shops Ignore.

Christian Kelley - My Tech Bench - 12:00 PM - 1:00 PM
 - TV Repair Demo



Duration & Schedule:
Length: 1 hour per session

Rotation Rounds: 2 minutes
each (1 minute to switch seats)

SPEED NETWORKING 
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Day 1 (2 times - Arrive 10 minutes prior)
11:00 AM - 12:00 PM and 3:00 PM - 4:00 PM

Day 2 (Arrive 10 minutes prior)
 11:00 AM - 12:00 PM



SIGN UP NOW TO COMPETE! 

6.0
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 Visit gadgetrepairexpo.com, click ‘Compete at the expo’ on the menu



LCD SWAP COMPETITION 2026
BATTLE ON THE BOARDWALK:
2 DAY EVENT at the Screen Swap Booth! 
Day 1 - 10:00 AM to 3:00 PM!  

iPhone 11 Screen Swap and Day 2 Surprise Device
Winner Announced Day 2  

MICRO SOLDERING CHAMPIONSHIP:
2 DAY EVENT!  In the Octagon!  
Day 1 - 10:00 AM to 3:00 PM!
Day 2 - 1:00PM-2:00PM

Tri-Star from iPhone 5c to iPad Air 1 & Charge Port
on iPad Air 1
Winner Announced Day 2

DAY 1 COMPETITION SCHEDULE

6.0
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SHOW WHAT YOU GOT AT THE GRE!SHOW WHAT YOU GOT AT THE GRE!SHOW WHAT YOU GOT AT THE GRE!

GRE MICROGRE MICRO
SOLDERINGSOLDERING

COMPETITIONCOMPETITION
SPONSORSSPONSORS

GRE MICRO
SOLDERING

COMPETITION
SPONSORS



LCD SWAP COMPETITION 2026
BATTLE ON THE BOARDWALK:
9:00 AM to 11:00 AM at the Screen Swap
Booth - SEE MAP

Final Competition - 12:00PM IN OCTAGON
Winner Announced 12:30 PM
 

Micro Soldering Competition: 
9:00 AM - 11:30 AM
Main event between 2 main competitors in
the ring 1:00 PM - 2:00 PM 

Championship is at 1:00 PM! 

DAY 2 COMPETITIONS SCHEDULE

6.0

GRE MICRO SOLDERINGGRE MICRO SOLDERING
COMPETITION SPONSORSCOMPETITION SPONSORS

GRE MICRO SOLDERING
COMPETITION SPONSORS
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SHOW WHAT YOU GOT AT THE GRE!SHOW WHAT YOU GOT AT THE GRE!SHOW WHAT YOU GOT AT THE GRE!
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Onsite Podcast
6.0

You get a recording
Talk about the industry, business and other topics
Sign up for a FREE spot by visiting our website, and on the
home page, & menu you'll find a place to apply 

Join a LIVE Podcast at the GRE
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FLOOR MAP

6.0
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KEEP UP WITH ALL THE HAPPENINGS AT THE GREKEEP UP WITH ALL THE HAPPENINGS AT THE GREKEEP UP WITH ALL THE HAPPENINGS AT THE GRE



ARRIVAL MAP

6.0
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HOW TO ENTER THE GREHOW TO ENTER THE GREHOW TO ENTER THE GRE

ADDRESS: 
Hard Rock Casino & Resort

1000 Boardwalk
Atlantic City, NJ 08401

enter here



Day 1
Reception on the Exhibit Floor!

Smackdown on the Boardwalk is at 4:30 PM (Competitors
must be at the Octagon by 4:00 PM)
Reception with Bar is 5:00 PM-6:00 PM (VIP Tickets include
drinks)
The GRE Laser Light Show is at 5:45 PM! On the main Floor!
Plus, more mind-blowing moments you won’t see coming! 

ENTERTAINMENT sponsored by

Repairs First Association & CellBotics
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6.0
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