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Pre-Registration:
Starts Tuesday 5/6 12PM - 4PM

Registration:
Starts at 8AM Day 1
Starts at 9AM Day 2 

(walk right in with badge from day 1, no need to re-register)

Exhibitor Floor Opens 9:00AM Both Days
Day 1 Demos 10:00AM - 4:00PM

Day 2 Demos 10AM - 2PM
Day 1 Speakers 9:30AM - 4:00PM

Day 2 Speakers 10AM to 2PM

Main Events in the Octagon
Day 1 - 3:30 PM  LCD Swap Winner Announced 

Day 1 - 4:30 PM  Micro Soldering Champion Announced
Day 2 CGC Event: CGC Events start: 9:00AM - 2:00PM

Networking & Fun
Day 1 - Cocktail Party 5:00PM - 6:00PM

Day 1 - Laser Light Show 5:45PM - 6:15PM 

WEDNESDAY MAY 7 &

THURSDAY  8, 2025
SCHEDULE RECAP

*NOTE: Schedule subject to change please
redownload Day 1 of the event
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Pre-Registration:
Starts Tuesday 5/6/25: 12:00PM - 4:00PM

Registration on Day 1:
8AM

Exhibitor Floor Opens 9:00AM
Demos 10AM - 4PM

Speakers 9:30AM - 4PM

Main Events in the Octagon
3:30PM  LCD Swap Winner Announced 

4:30PM  Micro Soldering Champion Announced

Networking & Fun
Cocktail Party 5PM - 6PM

Laser Light Show 5:45PM - 6:15PM 

SCHEDULE  8AM-6:15PMDAY 1 - MAY 7, 2025
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Jeremy Kwaterski  -  Gadget Repair  Expo 9:30AM - 10:00 AM
  -  Welcome to the Expo and Future of the Industry:  Tech, Tesla,  Robots and more!

Tony Baker - CellFix and GSM Warehouse 10AM - 10:30AM
  - Unlocking Growth:  Mastering the Art of Modern Sel l ing

Reginald Wright - MR. Mobile 10:30AM - 11AM
 - How to avoid Owner Burnout

Rocky Trono - DriveSavers 11AM - 11 :30AM
  - Maximizing Customer Satisfaction and Profits with Data Recovery

Jose Li  -  CEO 71lbs 11 :30PM - 12PM
  - 3 Shipping Insights Repair Businesses Should Know About

Sebastien Boyer - The Approved Guy  12PM - 12:30PM
  - Business Banking,  Credit ,  & Funding

Christopher Schroeder - ResellDeck  12:30PM - 1PM
  - Fix ,  Buy,  Dominate:  The Buyback Strategy That Wil l  Set Your Repair Shop Apart

Bob Lafon - Capital  Growth Partners 1PM - 1 :30PM
  - Customer-Centric Repair Services:  Bui lding Loyalty & Trust in a Competit ive Market

Timothy Phelps - Techy 1:30PM - 2PM
- From Hello to Sold:  Optimizing calls ,  and store structure

Marvin Leventhal - CEO/Founder - Datanex.ai  2PM - 2:30PM
 - Crush It  Onl ine:  SMB Success Powered by Reputation and Intel l igence

Justin Kane -DoubleChecked CyberSecurity - 2:30PM - 3PM 
 - From Repair Shop to Revenue Machine:  How to Add Recurring Cybersecurity Services
Without Adding Work

Zane Frantzen - SimplyAsk.ai  3PM - 3:30PM
 -  AI Agents:  Your Virtual Workforce for Growth & Eff iciency

Jeff  Brandeis - Engaging Webinars 3:30PM - 4PM
 -  Crush It  Onl ine:  SMB Success Powered by Reputation and Intel l igence
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Speakers Day 1

Front Left Room by Entrance 



CABANA ROOM:
Javier Guzman Jr. - Mr. Phone Doctor - 10AM - 11AM
 - Screen Refurb Demo

Jeremy Kwaterski, Brian Ahern, Brad Broome &
Nicole Russell - Repairs First Association &
CellBotics - 11AM - 12PM (SNACKS PROVIDED!)
 - Benefits and Profits of being an RFA Members 

AKKO - 12PM - 1PM
 - The Role of Device Insurance: Increase Customer Loyalty & Boost 
Business Revenue

Martin Organista - EZ Fix Smartphone - 1PM - 2PM
 - Micro Soldering Demo

Jessa Jones - iPadRehab - 2PM - 3PM
 - Can YOU recover precious data from this dead Phone?

TBD - RedWolf- 3PM - 4PM
 - Equipment/Tool Demo
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Demo Schedule: Day 1

May 7, 2025

We have 3 demo rooms, the next 3 pages give times
for demos in each room, be sure to review all demo

room schedules to get the full GRE impact.  



TIKI ROOM:
Christian Kelley - My Tech Bench - 10AM - 11AM
 - TV Repair Demo

Tony Tyshchuk - MyRepairApp - 11AM - 12PM
 - Maximizing Every Lead and MyRepairApp Demo

Jonathan Strange - Founder & CEO of XiRepair 12PM - 1PM
 - What does the future of wireless repair look like? 
Running a successful shop, Tariffs and more!

Chris Smith ‘iDoctor’ - 1PM - 2PM
 - Discussing: VirtuVice Software Demo for shop owners, 
ShortForm Masters, Social Content Mastery Program for 
just $35!, RFA Content Growth Challenge  and a new 90-Day 
Acceleator for people entering the repair industry!

PhoneLCDParts - Tool Demo - 2PM - 3PM
 - Boostool laser machine and Boostool Separator machine demo

Christian Kelley - My Tech Bench - 3PM - 4PM
 - Drone Repair Demo
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Demo Schedule: Day 1

May 7, 2025



SANDBAR ROOM:
Malik Ahmed - Boost My Repair - 10AM - 11AM
 - Google Ad Words

Larry P. Roches - RTO Mobile - 11AM - 12PM
 - Vanishing Profits from Device Sales and What To Do About It

Cory Joseph - RepairLift - 12PM - 1PM
 - How to Add $10k/mo to your repair shop in 60 days

Ansar Khan-RepairDesk - 1PM - 2PM
 - Harnessing Data & Technology to Increase Your Repair Store 
Profits and a Demo of new RepairDesk Features!

OGs Panel - 2PM - 3PM
- Lets chat past and future of the industry with a few OGs!

Chady Boutros - Command Center - 3PM - 4PM
- Inventory to Income: Turning Devices into Dollars
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Demo Schedule: Day 1

May 7, 2025
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Registration on Day 2
9AM 

Exhibitor Floor Opens 9AM-2PM
Demos 9AM - 1PM

Main Events in the Octagon
1:30PM  CGC Micro Soldering Championship

2PM CGC Screen Swap & Micro Soldering Announcement

CGC Training Class all day!

EBike/Scooter Repair Demo 2 times!
Door Prize Giveaways!  (must be present to win)

2PM - Octagon

Hawaiian T-Shirt Prize (must be present to win)
2PM - Octagon

SCHEDULE  9AM-2PM
DAY 2 - MAY 8, 2025
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DEMOS - (9AM - 1PM)
CGC EVENTS - (9AM - 1PM)
EXHIBIT HALL - (9AM - 2PM)

MUST BE ON SITE:
DOOR PRIZE ANNOUNCEMENTS 2PM
BEST HAWAIIAN T-SHIRT ANNOUNCEMENT 2PM

Day 2 - May 8, 2025

Schedule Recap



EBike/Scooter
Repair Demo

Only on 

Day 2!TIKI ROOM:
Christian Kelley - My Tech Bench -
Demo Room #  (9AM - 10AM)
 - Scooter Repair Demo

Joe Dube - B-Stock (10AM - 11AM)
 - Sourcing Strategies and
Considerations

Christian Kelley - My Tech Bench -
Demo Room # (11AM - 12PM)
 - Scooter Repair Demo
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Demo Schedule: Day 2

May 8, 2025

CGC Training Demos: Cabana Room

Julio Aponte (Spanish): He will present an extensive
session on Apple Watch repairs, covering diagnostics,
common fixes, and care tips. (9AM - 10AM) 

Allan (Spanish): He will discuss general maintenance and best
practices for iPhone repairs. (10:30AM - 11:30AM) 
 
Juan (English): He will delve into the world of MacBook repairs.
(12PM - 1PM) 
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 visit gadgetrepairexpo.com, click ‘Compete at the expo’ on the menu

SIGN UP NOW TO COMPETE! 
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LCD SWAP COMPETITION 2025
SHOW DOWN IN SOUTH BEACH:
ALL DAY EVENT at the Screen
Swap Booth #87: 
Winner Announced -4:30PM

MICRO SOLDERING
CHAMPIONSHIP:
ALL DAY!  Main event between
2 main competitors in the ring: 
Championship: 4PM
Winner Announced: 4:30PM

Screen Protection Challenge:
League of Pros - ALL DAY
Protection Pro Booth #88:
Winner Announced: 4:30PM

DAY 1 COMPETITIONS
SHOW WHAT YOU GOT AT THE GRE!SHOW WHAT YOU GOT AT THE GRE!
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CGC EVENTS DAY 2
Each event winner will receive a minimum of $1000 cash PLUS more!Each event winner will receive a minimum of $1000 cash PLUS more!

CGC SCREEN
REFURBISHING:

CGC MICRO SOLDERING:

9AM- 2PM all day event
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DOWNLOAD OUR APP!
KEEP UP WITH ALL THE HAPPENINGS AT THE GREKEEP UP WITH ALL THE HAPPENINGS AT THE GRE

INFO COMING SOON
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FLOOR MAP
KEEP UP WITH ALL THE HAPPENINGS AT THE GREKEEP UP WITH ALL THE HAPPENINGS AT THE GRE
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ARRIVAL MAP
HOW TO ENTER THE GREHOW TO ENTER THE GRE

ADDRESS: 
Miami Beach Convention Center

1901 Convention Center Dr
Miami Beach, FL 33139-1820 
Enter on the west side entrance 

enter here

Parking: Parking garage is on top of the
Miami Beach Convention Center



Day 1 Cocktail Party on the Exhibit Floor!
OPEN Bar Drinks/Snacks Reception is 5PM-6PM (6PM to 7PM
Cash Bar)
The GRE Laser Light Show is at 5:45 PM! On the main Floor!
Eye-popping Laser Light Show 
Stormtroopers, Yoda, and surprise cameos!
Massive 9-foot LED Robots lighting up the scene 
Plus, more mind-blowing moments you won’t see coming! 

ENTERTAINMENT sponsored by

Repairs First Association & CellBotics
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You get a recording
Talk about the industry, business and other topics
Sign up for a FREE spot by visiting our website, and
on the home page, & menu you'll find a place to
apply 

Onsite Podcast

Join a LIVE Podcast at the GRE
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